MINUTES — PRE-BID MEETING

HIRING SERVICES for ICT Support

1. The pre-bid meeting for the subject assignment was held on 12 June 2025 at 11:00

AM in the Conference Room of RUDA. The representatives of prospective bidders / service

providers participated in the meeting (attendance sheet attached).

2. The meeting commenced with the welcome note. All the participants were briefed

about the purpose of the meeting, provided an overview of the bidding process and explained

the scope of work. Response by RUDA to the queries of the participants is given below.

Sr No. Queries by the Firms/Vendors Response by RUDA
4 hours so that a replacement can be
In Case of Emergency Leave/Sudden _ ' .
. arranged otherwise deduction will be
Leave what would be the policy because
1. o . . processed
in this case immediate replacement would
be difficult.
Experience level of key personnel in | Key Persons Resume and Organo
delivering IT support services and |gram of support team is required.
Organizational structure of the support | Profile evaluation will be conducted.
2 team.
Expert 20 10 Years
Mid-Level 15 7 Years
Basic Level 10
5 Years
3 Number of Clients Same will be proceeded
' Max 20 Clients and 0.5 marks each.
3. The meeting ended with a vote of thanks from the chair.
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DISCLAIMER

1. This bidding document has been prepared and is being floated under

RUDA Procurement Regulations 2022 (Amended) for inviting bids for Facility
Management Services for Ravi Urban Development Authority (RUDA) and shall
be exclusively used by all the prospective bidders only for the purpose as
enumerated in the bidding document.

2. The bidding document information, evaluation, criteria and draft contract shall
be used for selection of most responsive bidder. RUDA employees, personnel,
agents, consultants, advisors, and bidders etc. shall not be liable to reimburse
or compensate the recipient of the document and prospective bidder
participating in the bidding process for costs, fees, damages or expenses
incurred by the recipient of the document or the prospective bidder in evaluating
or acting upon this document or otherwise in connection with the assignment
as contemplated herein after.

3. The submission of bids by the prospective bidder shall be deemed to be upon
full comprehension and agreement if any or all terms of the document and such
solicitations shall be deemed as an acceptance to all the terms and conditions
stated in this document.

4. Bids submitted by prospective bidder in response to the Invitation to Bid
(ITB) shall be construed to be based on full understanding and comprehension
of each clause of the document after due diligence and carefully verifying and
examining the information, data, criteria, terms and conditions mentioned in the
document. Mere obtaining the document and participation in the bidding
process shall neither constitute a solicitation to invest nor termed as a
guarantee or commitment of any manner on the part of Ravi Urban
Development Authority (RUDA) qualified as responsive bidder nor shall be
deemed to be awarded the contract. RUDA reserves the rights in its full
discretion to modify the document or the assignment at any time prior to the
award of contract and shall not be liable to reimburse or compensate the bidders
for any cost, taxes, expense or damage incurred by the bidders during their
participation in the bids.

5. RUDA in terms of Regulations 37 of RUDA Procurement Regulations 2022
(Amended) reserves the right in its full discretion to revoke the bidding process
and reject all the bids or proposals at any time prior to the acceptance of a bid
or proposal and shall incur no liability solely by virtue of its invoking ibid rule
towards the bidders.

6. Mere submission of bids does not generate or create right of the bidders to
selection.
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The bidders are expected to go through the bidding document and all instruction forms,
terms, specification and chart / drawings and precisely comprehend it fully and furnish all
information required by bidding documents along with supporting documents if any while

submitting the bid. Failure to furnish the required information or documents shall make the

bid non-responsive which may lead to its rejection.

In case of any quandary or clarification about the instructions / provisions hereinafter
referred in the bidding document the procuring agency can be contacted for resolution of the
issue, but all such clarification shall be entertained which are received one week prior to last

date of bid submission.
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. INVITATION TO BIDDERS

Ravi Urban Development Authority (RUDA) invites sealed bids for “Hiring of Firm for
IT/ICT Support Staff Services” for RUDA.

Specified tasks and responsibilities that IT/ICT support staff is expected to handle are
outlined below in the bidding document as Appendix-A, the successful bidder shall be
obligated to deliver the desired Services to RUDA for a specific timeframe.

Bidding is open to all interested businesses that are registered with the Income Tax and
Sales Tax Department and Punjab Revenue Authority.

. INSTRUCTIONS TO BIDDERS

2.1. Scope

Ravi Urban Development Authority (RUDA), hereinafter referred to as "the Procuring
Agency," invites sealed bids for Hiring of a Firm for IT/ICT Support Staff Services
(hereinafter referred to as "the Services"). The contract will be for one year, with the
possibility of extension based on mutual agreement for the scope of work outlined in
Appendix-A: Scope of Services.

2.2. Eligibility Criteria
Eligible Bidder/Tenderer is a Bidder/Tenderer who:

o Must have a registered/incorporated company/firm in Pakistan.

o Must be registered with Tax Authorities as per prevailing tax rules (Only those
firms / companies which are validly registered with sales tax, income tax
Department & Punjab Revenue Authority and have sound financial strength
can participate).

o has valid Registration of General Sales Tax (GST) / Punjab Services Tax (PST)
& National Tax Number (NTN) and must be included in Active Taxpayer List.

o has submitted a bid for the complete scope of the work.

o has not been blacklisted and debarred by any of Provincial or Federal
Government Department, Agency, Organization or autonomous body or
Private Sector Organization anywhere in Pakistan (Submission of undertaking
on legal stamp paper is mandatory) for participation in bidding process.

o Conforms to the clause of “Responsiveness of Bid” provided here in this tender
document.

2.3. Operating Laws / Rules

RUDA Procurement Regulations 2022 (amended) shall be the Operative Law which

shall be strictly followed and can be downloaded from RUDA website:

https://ruda.gov.pk/legal-framework

2.4. Publication Mode
RUDA website and Print media: As per Regulation 12, this tender is being placed
online at RUDA’s website as well as being advertised in print media.
The prospective bidders can download the Tender from RUDA’s website
(http://www.ruda.gov.pk).
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2.5. Cost of Bidding Document

Interested bidders can acquire the bidding document from RUDA’s Procurement
Department located at 151 Abu Bakar, Block Garden Town, Lahore. A non-refundable
tender cost of PKR 10,000/- is required, payable via Pay Order or Demand Draft in
favor of Ravi Urban Development Authority. This can be done on any working day
(Monday to Friday) during office hours. Alternatively, the document can be downloaded
from RUDA’s website. Please note, bids will only be accepted if accompanied by a Pay
Order or Demand Draft of PKR 10,000/- attached to the bidding document.

2.6. Bidding Procedure

Single Stage — Two Envelope Bidding Procedure as stipulated under Regulation
41(2) (b) of RUDA Procurement Regulations 2022 (amended) shall be the operative
procedure.

(i The bid shall be a single package consisting of two separate envelopes,
containing separately the financial and the technical proposals.

(i) the envelopes shall be marked as “Financial Proposal” and “Technical
Proposal”.

(i) In the first instance, the “Technical Proposal” shall be opened, and the
envelope marked as “Financial Proposal” shall be retained unopened in the
custody of the procuring agency.

(iv)  The procuring agency shall evaluate the technical proposal in the manner
prescribed in advance, without reference to the price and all acceptance and
rejections shall be on the basis of conformity of the proposal to the specified
requirement already conveyed to the bidder.

(v) During the technical evaluation no amendments in the technical proposal shall
be permitted.

(vi)  After the evaluation and determining the responsiveness of the technical
proposals, the procuring agency shall open the financial proposals of the
technically accepted bids, publicly at a time, date and venue announced and
communicated to the bidders in advance, within the bid validity period.

(vii)  The financial bids found technically non-responsive shall be returned un-
opened to the respective bidders; and

(viii) The lowest evaluated bidder shall be awarded the contract.

2.7. Prebid Meeting and Opening of the Bid

a) Prebid Meeting
A pre-bid meeting will be held at the conference room of Ravi Urban
Development Authority 151, Abu Bakar Block, New Garden Town, Lahore at 1100
hours on 12 June 2025.

b) Submission and Opening of Bid:
The last date for submission of bid shall be 19 June 2025 by 11:00 AM.

c) All bids submitted shall be opened after 30 minutes of the submission time on the
submission date and venue.

In case of an official holiday or any local holiday falling on last submission date the next working
day will automatically be the last date of submission and opening of the bid.
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2.8. Assurance / performance guarantee

The successful bidder shall be required to submit performance guarantee amounting
to 10% of the contract value in the form of CDR/pay order/bank guarantee issued by
any scheduled bank of Pakistan in favour of Ravi Urban Development Authority
(RUDA).

BIDDING DOCUMENTS
2.9. Contents of Bidding Document

The required bidding procedures involved, and contract terms and conditions are
prescribed in the bidding document. In addition to the invitation of bids, the bidding

documents include:

a) Instructions to bidders

b) Appendix A — Scope of Work

c) Appendix B — Evaluation Criteria
d) Annexures

e) General Conditions of Contract
f) Special Conditions of Contract

The bidder is required to examine all instructions, forms, terms and specifications
stipulated in the bidding document. Failure to furnish all information required by the
bidding document or submission of a bid not substantially responsive to the bidding

documents in any respects may result in rejection of the bid.

2.10. Clarification of Bidding Document

The prospective bidders requiring any further information or clarification regarding the
bidding document may contact the RUDA designated officer in writing or by visiting at

the following address:

DIRECTOR PROCUREMENT
RAVI URBAN DEVELOPMENT AUTHORITY
151 ABU BAKAR BLOCK, GARDEN TOWN, LAHORE
TEL: +92-42-99333531-6
E-mail: haroon.rauf@ruda.qov.pk

NOTE:

— All those requests for seeking information / clarification pertaining to the aforementioned
procurement process / bidding documents which are received at least 07 days prior to the
deadline for the submission of the bid shall be responded.
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Amendment in Bidding Documents

a) At any time prior to the deadline for submission of bid, RUDA, for any reason,
whether at its own initiative or in response to a clarification requested by the
prospective bidder, may modify the bidding document through amendment.

b) The amendment made shall be part of the bidding document and shall be made
available for information of all the prospective bidders in a timely and on equal
opportunity basis in a manner similar to that of the original advertisement through
addendum / corrigendum.

c) To afford the prospective bidder reasonable time in which to take the amendment
into account in preparing its bid, RUDA may, at its discretion, extend the deadline
for the submission of bid.

BID PREPARATION
2.12. Language of Bid

The bid prepared by the bidder and all correspondence and documents relating to the
bid exchanged by the bidder and the Client shall be written in the English language.
Any printed literature furnished by the bidder if written in another language, provided
that this literature is accompanied by an English translation, in which case, for

purposes of interpretation of the bid, the English translation shall govern.

2.13. Documents Comprising the Bid

The evaluation of bid submitted shall be inclusive of, but not limited to, the following
documents:

a. Bid Form

b. Price Schedule

c. Bid Security
a. Bid Form
The bidder shall complete the bid form duly signed by the authorized personal
along with the stamp of the bidder’s organization and all the schedules provided
in the bidding documents.

b. Price Schedule

Prices quoted by the bidder shall remain fixed and operative/valid until completion
of the services and will not be subject to variation or modification on account of
escalation or change in the taxes.

c. Bid Security

The bidder shall furnish as part of its bid, a bid security amounting to PKR
525,000/- in the form of Pay Order/CDR issued by any scheduled bank of Pakistan
having validity of 90 days, in favor of Ravi Urban Development Authority.

All unsuccessful bidder’s bid security will be released and returned after award of
the work.

The successful bidder bid security will be returned upon submission of
performance guarantee.
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2.14.

2.15.

The bid security maybe forfeited:
If the bidder withdraws its bid during the period of bid validity specified in the

bidding documents.
if the bidder fails to furnish the performance security/guarantee within the
specified time.

Bid Currencies

Prices shall be quoted in Pak Rupee (PKR).

Bid Validity

a) The bid shall remain valid for 90 days from the closing date of bid submission as

b)

stipulated in the bidding document.

Notwithstanding above, RUDA may solicit the bidder’s consent to an extension of
the period of bid validity. The request and the responses thereto shall be made in
writing on either side in any communication medium. If the bidder agrees to the
extension request, the validity of the bid security shall also be extended
accordingly. The bidder may refuse the request, in that case forfeiture of bid
security shall not be affected and the bidder will not be required or permitted to
modify its bid.

Format and Signing of Bid

The Bidder shall be required to submit duly filled and signed original bidding
documents.

Only prescribed bid form and schedule shall be used and not to be retyped. The
original bid shall be signed by the bidder, or a person duly authorized to sign on
behalf of the bidder. Such authorization shall be supported by written power of
attorney accompanying the bid. All pages of the bid where entries and
amendments have been made shall be initialed by the authorized person signing
the bid. The prices quoted in numbers shall also be given in words and in case of
any dispute the prices quoted in words shall be preferred.

The bid shall contain no interlineation, erases or overwriting except as necessary
to correct errors made by the bidders, in which case such corrections shall be
initialed by the bidder or authorized person signing the bid.

Sealing and Marking of Bid

The bidder shall seal its technical bid in a separate envelope clearly and legibly
marked as Technical Bid.

The Financial Bid similarly shall be sealed in a separate envelope clearly and
legibly marked as Financial Bid with a caution not to be opened before the
Technical Bid is opened.

Both the sealed envelopes (Technical / Financial) shall be sealed in another
envelope clearly and legibly marked as bids for “Hiring of Firm for IT/ICT Support
Staff Services for Ravi Urban Development Authority (RUDA)”.
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The sealed envelope shall be submitted on the following address and shall only be
accepted on production of copy of CDR/pay order amounting to PKR 525,000/- on

account of bid security:

In case the bid being submitted through postal/courier services the copy of bid
security document must be attached and shall be visibly placed with the bid
envelop, the bid however shall not be opened and put up for evaluation if the bid
security document found missing in the technical bid envelop.

RAVI URBAN DEVELOPMENT AUTHORITY
151 ABU BAKAR BLOCK, GARDEN TOWN, LAHORE

The main envelope shall indicate the name and address of the bidder to enable
the bid to be returned unopened in case of delayed submission.

Bids sent electronically shall not be entertained.

Deadline for Submission of Bids

The original bid must be received by RUDA authorized officer / employee at the
time specified above.
RUDA may at its discretion extend the deadline for the submission of its bid by

amending the bidding document in which case all rights and obligations of RUDA
and bidders subject to previous deadline will thereafter be subject to the deadline

as extended.

Delayed Bid

The bids received by RUDA after prescribed date and time shall be rejected forthwith

and returned to bidder unopened however any bid received after the closing time but

prior to opening of the bids shall to the entire discretion of the Procuring Officer will

be accepted or rejected.

2.20.

a)

Modification and Withdrawal of Bid

The bidder may modify or withdraw its bid after submission of the bid through a
written notice for modification or withdrawal and the same is received by RUDA
prior to the last date of submission of bid.

No bidder shall be allowed to alter or modify the bid after the closing date for the
submission of the bid.

A bid once opened in accordance with the prescribed procedure shall be subject
to only those rules, regulations and policies that are in vogue at the time of

issuance of notice for invitation of bid.
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OPENING AND EVALUATION OF BIDS

2.21.

a)

c)

2.22.

Opening of Bid

The bid shall be opened, on the same date one hour after the bid submission
closing time in the presence of bidders or their representatives who choose to be
present at the time and date specified, in the office of RUDA at the address given.
The bidders or their representatives present at the occasion shall be required to
mark their attendance as evidence to bear witness to the bid proceedings.

The bidders name shall be announced and only technical bid on the bid opening
date shall be opened. RUDA at its convenience may announce the result of
technical bid on the same day or appropriate time shall be announced for declaring
the result of technical evaluation. The financial bid shall also be opened on the day
when the result of technical evaluation shall be announced. Only those financial
bids shall be opened which qualify and emerge responsive technically. All financial
bids of bidders which do not technically emerge responsive shall be returned
unopened.

The collective result of technical and financial responsiveness of the bids shall form
the grading of the bidder as first lowest, second lowest etc.

Clarification of Bids

To assist in the examination, evaluation and comparison of bid, RUDA may at its

discretion ask the bidder for clarification of its bid. All responses to such requests shall

be in writing and no change in the price or substance of the bid shall be allowed.

2.23.

Determination of Responsiveness of Bid

1) Prior to carrying out detailed evaluation and scrutiny of the bid, all bids shall be

examined to determine the substantial responsiveness of the bid to the

prerequisites mentioned in the bidding documents. A substantially responsive bid

shall be the one which:

a. Meets the specified eligibility criteria.

b. Has been properly signed on the bid form.

c. |s accompanied by the required securities and such securities are valid
covering the required period.

d. The technical specifications should meet the major technical criteria as
specified in technical specifications / technical bid form of this document.

e. Fixed price i.e., the bid does not offer a scalable price quotation

Is otherwise complete and generally in order.

g. Conforms to all the terms, conditions and specifications of the bidding
documents without material deviation or reservation. A material deviation or
reservation is one that:

i. Affects any substantial change in scope, quality or performance of the
services or
ii. Limits in any substantial way, inconsistent with the requirement of the

—h
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bidding document, the client rights or the bidder’s obligation under the
contract.

2) The bidder’s responsiveness shall be based on the contents of the bids itself
without recourse to extrinsic evidence.

3) The bid determined as not substantially responsive shall be rejected by RUDA
and shall not be allowed to be made responsive subsequently by the bidder by
correction, modification or withdrawal of the nonconforming deviation or
reservation.

4) RUDA possesses the right to waive any minor infirmity / non-conformity /
irregularity in the bid.

2.24. Evaluation and Comparison of Bid

RUDA will evaluate and compare the bids previously determined to be substantially
responsive.

2.25. RUDA'’s Right to Accept or Reject the Bid

RUDA in terms of Regulation 37 of RUDA Procurement Regulations, 2022 (Amended)
reserves the right to reject all the bids and annul the bidding process at any stage of
bidding process prior to the award of the contract without thereby incurring any liability
to the bidder or any obligation to inform the bidder(s) as to justification for such
rejection.

AWARD OF CONTRACT
2.26. Post-qualification and Award Criteria

a) RUDA will determine at its satisfaction whether the bidder has offered the services
at reasonable prices consistent with the current prevailing market prices and is
qualified to satisfactorily perform the contract.

b) An affirmative determination will be prerequisite for award of the contract to the
bidder. Any negative determination will result in the rejection of the bidders bid.
RUDA will award the contract to the bidder if its bid has been determined to be
substantively responsive to the bidding documents and consistent with the current
market prevailing prices as determined by RUDA provided further the bidder is
determined to be qualified to satisfactorily perform the contract.

2.27. Right to Vary Quantities
RUDA reserves the right to increase or decrease the quantity of support staff by up to

20% with mutual consent, subject to the same terms and conditions, and
proportionate adjustment in the contract value without any change in unit price or
other terms and conditions.

2.28. Notification of Contract Award

a) Prior to the expiration of the period of bid validity, RUDA will notify the bidder in
writing by registered letter that its bid has been accepted. Such correspondence
shall be termed as LETTER OF ACCEPTANCE.

b) The natification of award of contract shall constitute the formation of contract until
the contract has been affected.
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Signing of Contract

a) After the acceptance of performance security by RUDA, the successful bidder shall

b)

2.30.

be sent a formal agreement format (already provided in the bid document)
incorporating all the terms and conditions therein.
Within 05 days of receipt of such formal agreement signing call, the bidder / service

provider shall be required to sign the same and return it to RUDA.

Performance Security

Upon receipt of letter of acceptance (LOA) from RUDA, the successful bidder shall be
required to deposit 10% of the contract value as performance security/guarantee in
the form of CDR/pay order / bank guarantee issued by any scheduled bank of
Pakistan in favour of Ravi Urban Development Authority.

2.31.

Income Tax, General Sales Tax and Services Tax

RUDA may carry out verification to confirm the veracity of declaration of the bidder of
being registered with Income Tax, Sales Tax Departments and Punjab Revenue
Authority or any other relevant registration document.

2.32.

a)

2.33.

Blacklisting

If the bidder fails / delays in performance of any of the obligations, under the
Contract, violates any of the provisions of the Contract, commits breach of any of
the terms and conditions of the Contract, RUDA may in terms of Regulation 21/23
of RUDA Procurement Regulations 2022 (Amended) at any time, without prejudice
to any other right of action / remedy, blacklist the bidder, either indefinitely or for a
stated period, for future participation in procurement processes in public sector.

If the bidder is found to have engaged in corrupt or fraudulent practices in
competing for the award of contract or during the execution of the contract, RUDA
may in terms of Regulation 21/23 of RUDA Procurement Regulations 2022
(Amended) at any time, without prejudice to any other right of action / remedy,
blacklist the bidder, either indefinitely or for a stated period, for future participation
in procurement processes in public sector besides RUDA may simultaneously get
a case register against the bidder under section 420,468,469 of PPC Act 1860.

Forfeiture of Performance Security

If the bidder fails / delays in performance of any of the obligations, under the Contract

/ violates any of the provisions of the Contract / commits breach of any of the terms

and conditions of the Contract, RUDA may, without prejudice to any other right of

action / remedy may forfeit Performance Security of the Bidder. Failure to supply

required services within the specified time period will invoke penalty as specified in

this document. In addition to that, Performance Security amount will be forfeited, and

the company will not be allowed to participate in future tenders as well.
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Termination for Default

a) If the contractor fails / delays in performance of any of the obligations, under the
Contract / violates any of the provisions of the Contract / commits breach of any of
the terms and conditions of the Contract, RUDA may, at any time, without prejudice
to any other right of action / remedy it may have, by written notice served upon the
contractor with a copy to the Client, indicating the nature of the default(s) and
terminate the Contract, in whole or in part, without any compensation to the
contractor. Provided that, if the procuring agency condition the termination with
some timeline to remove the default, the termination shall automatically start
activated without any notice on or after expiry of such timeline.

b) If RUDA terminates the Contract for default, in whole or in part, RUDA may procure,
upon such terms and conditions and in such manner as it deems appropriate,
Services / Works, similar to those undelivered, and the contractor shall be liable to
RUDA for any excess costs for such similar Services / Works. However, the
contractor shall continue performance of the Contract to the extent not terminated
in case of part termination.

c) Ifthe contractor becomes bankrupt or otherwise insolvent, RUDA may, at any time,
without prejudice to any other right of action / remedy may have, by written notice
served upon the contractor, indicate the nature of the insolvency and terminate the
Contract, in whole or in part, without any compensation to the contractor.

d) RUDA may, at any time, by written notice served upon the contractor, terminate
the Contract, in whole or in part, for its convenience, without any compensation to
the contractor.

2.35. Force Majeure
a) The contractor shall not be liable for Liquidated Damages (LD), forfeiture of its

Performance Security, blacklisting for future tenders, termination for default, if and
to the extent its failure / delay in performance / discharge of obligations under the
Contract whatever the status be, is the result of an event of Force Majeure.

b) If a Force Majeure situation arises, the Bidder shall, by written notice served to

RUDA, indicate such condition and the cause thereof. Unless otherwise directed
by RUDA in writing, the contractor shall continue to perform under the Contract as
far as is reasonably practical, and shall seek all reasonable alternative means for
performance not prevented by the Force Majeure event.

2.36. Dispute Resolution
RUDA and the bidder shall make every effort to amicably resolve, by direct informal

negotiation, any dis-agreement or dispute arising between them under or in
connection with the Contract. In case of failure, the decision of CEO RUDA shall be
final and biding on both the parties.
2.37. Statutes and Regulations
a) The Contract shall be governed by and interpreted in accordance with the laws of
Pakistan.
b) The contractor shall, in all matters arising in the performance of the Contract,

conform, in all respects, with the provisions of all Federal, Provincial and Local
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notices and pay all fees required to be given or paid and shall keep RUDA
indemnified against all penalties and liability of any kind for breach of any of the
same.

c) Subject to Section 56(d) of Specific Relief Act 1877, The Courts at Lahore shall
have the exclusive territorial jurisdiction in respect of any dispute or difference of

any kind arising out of or in connection with the Contract.

2.38. Taxes and Duties
The Bidder shall be entirely responsible for all taxes, duties and other such levies

imposed, make inquiries on Income Tax / Sales Tax and Services Tax to the
concerned authorities of Income Tax, Sales Tax Department, Punjab Revenue
Authority Government of Pakistan and Government of the Punjab, whatever so
applicable.
2.39. Contract Cost
The Bidder shall bear all costs / expenses associated with the preparation of the
Contract and RUDA shall in no case be responsible / liable for those costs / expenses.
2.40. Penalty
a) In case of delay in the accomplishing the task beyond the completion time, the

service provider shall be liable to pay liquidated damages.

b) Penalty(s) shall be deducted from the invoice/payment submitted by the service

provider.

c) Delay due to reasons beyond the control of service provider (Force Majeure)

will not constitute as delay on the part of service provider.

d) Time shall be the essence in relation to task completion date, non-compliance

of which may result in penalty as stated above.
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A ;\\PENDIX — A “Scope of Services”

Scope of Services for Hiring of Firm for IT/ICT Support Staff Services

Details of scope of work for the above-mentioned requirement is as under: -

Function User End Support

Software & Application | Provide complete infrastructure IT support to all RUDA staff
Support members

Antivirus Install and maintain antivirus and malware protection.

New Deployments Deployment of all new projects, rollouts, release patches etc.

Microsoft Windows

Installations and configuration of systems/Printers/Scanner/IP

Phone

System Support : : :
Desktop/Laptop drivers’ installations

USER ID Configuration

Client end networking configuration C LAN trouble shooting

Email Support Email client end installation and configuration

IPBX Support IP Phone trouble shooting and configurations

o Audio/Video conference arrangement and relevant technical
Audio/Video Conference
support

Liaison with Network operation center to determine and resolve
Back Office Liaison
issues regarding LAN WAN etc.

New/Replace Equipment] Profile creation, Email and software configuration for new hiring
Issuance and replaced equipment

Printers Installation and troubleshooting of printers/scanners

Internet & Intranet Configuration and troubleshooting of internet

Proper maintenance of hardware Desktop/Laptop/Printer,
Hardware

hardware servicing maintenance etc.

Important Points
Staff Requirements

i. 7 Technical Support Staff required for subject assignment at RUDA Offices.
Support Staff Education Requirement | Support Staff Experience Requirement

At Least bachelor’s degree 02 Years of Experience in relevant field
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the right to withhold the Performance Guarantee and/or recover the cost of damages
to equipment or infrastructure from the vendor’s invoice.

The scope of services may be increased or decreased based on requirements.

All staff must provide a valid Medical Clearance Certificate, including COVID-19
clearance.

All staff must possess a Police Clearance Certificate and a Character Certificate.

No lunch/refreshment will be served.

If any staff member takes leave for any reason, the recruitment agency must provide
a replacement. In case a replacement is not provided, a per-day deduction will be
applied to the monthly invoice.

This is to clarify, there is no concept of overtime in RUDA. The Official office hours are
from 9:00 AM to 5:00 PM. However, in case of urgent and important meetings, staff
members are expected to perform their duties until the conclusion of the meeting, even

if it extends beyond regular working hours.
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A ;\\PENDIX — B “Technical Evaluation Criteria

RUDA invites sealed bids from technically/financially sound firms /organizations registered
with sales tax, income tax departments and Punjab Revenue Authority having National Tax

Number (NTN) for provision of Hiring of Firm for IT/ICT Support Staff Services.

1. Legal (Mandatory)

Valid Income Tax Registration *Registered for at least last three (03) years.
Valid Sales Tax Registration (Status = Active with FBR)
C. Single Undertaking covering following aspects:
i. Submission of undertaking that the firm is not blacklisted by any of
Provincial or Federal Government Department, anywhere in Pakistan.

ii. In full compliance of the Execution Schedule as per requirement.

EVALUATION OF PROPOSALS:

Sr. No. | Description AII:I(I)ach(tsed

Existence
Company Existence
Maximum marks for the existence of the Company /

1. Firm of 5 years. Proportionate marks shall be 15
awarded in case of existence less than 5 years. (3
mark per year of existence)
Financial Soundness
Annual Turnover (Last 03 years)
To be Calculated from Audited Financial Statements
< 30 to >=10 million =10 marks
<50 to >= 30 million =15 marks

2. 50 million or above = 20 marks 20
To be verified through Audited Financial Statements
of Last 03 years i.e., FY 2022, 2023, 2024.
Client

3. Number of Clients
0.5 Mark for each Client (Max. 20 clients) 10
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General Experience
Experience of the Firms (Please attach Work
4. Orders, Contracts for verification).
5 Mark for each Public/private sector (facility 20
management services) (Max. 04)
5. Human Resource
Experience level of key personnel in delivering IT
support services and Organizational structure of the
support team.
a Expert 20 20
Mid-Level 15
Basic Level 10
Tax Return Active Taxpayer for Financial Year 2023-
6 o4 10
Offices
7 List of offices at least in 03 big cities of Pakistan 05
(Lahore, Karachi, Islamabad)
TOTAL 100

Note

The contract period will be of 1 year (extendable upon satisfactory performance and
mutual consent).

Bidders must provide verifiable documentary proof for all the above requirements. A
checklist for these requirements should be included in their bid.

From a technical standpoint, a score of 65 or above is considered as “Qualify”, while a

score below 65 is deemed as “Not Qualify”.
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NEXURES
ANNEXURE - A “Declaration of Commitment”

(TO BE SUBMITTED ON COMPANY LETTER HEAD)

To: Executive Director Procurement
Ravi Urban Development Authority, Lahore

Subject:

Dear Sir,

Having examined the tender document and annexures we, the undersigned, in conformity with
the said document, offer to provide the said services on the terms and conditions to be signed
upon the award of contract for the sum indicated in our financial proposal.

A. We hereby undertake that, if our proposal is accepted, we will provide the specified
items/services as outlined in the contract within the agreed timeframe, commencing from
the date of receipt of the notification of award from the Procuring Agency.

B. We agree to be bound by the terms of this proposal for the duration of [insert required
period] from the date of bid opening. This proposal shall remain valid and binding upon
us and may be accepted at any time before the expiration of the specified period.

C. We commit to carry out a formal contract in the format to be communicated by RUDA,
incorporating all agreed-upon terms, with necessary modifications or additions as required
to align with standard contractual practices.

D. We acknowledge that RUDA is not obligated to accept the lowest bid, or any bid received.

E. Furthermore, we understand that the Procuring Agency is not required to provide reasons
for bid rejection and shall not bear any expenses incurred by us in the bidding process.

Authorized Signatures with Official Seal
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ANNEXURE - B “Technical Proposal Submission Form”

(TO BE SUBMITTED ON COMPANY LETTER HEAD)

To: Executive Director Procurement
Ravi Urban Development Authority, Lahore

Dear Sir,

We, the undersigned, offer to provide the (insert title of assignment) in accordance with your
Tender Document dated (insert date) and our Proposal. We are hereby submitting our
Proposal, which includes this Technical Proposal, and a Financial Proposal sealed under
separate envelope.

We undertake, if our Proposal is accepted, to provide related to the assignment.

We also confirm that the Government of Pakistan / Punjab has not declared us, or any,
ineligible on charges of engaging in corrupt, fraudulent, collusive or coercive practices. We,
furthermore, pledge not to indulge in such practices in competing for or in executing the
Contract, and we are aware of the relevant provisions of the Proposal Document.

We understand you are not bound to accept any proposal you receive.
We remain,

Yours sincerely,

Authorized Signature

(In full and initials)

Name and Designation of Signatory
Name of Firm

Address
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ANNEXURE - C “Certificate”

1.

(To be submitted on Letterhead).

We, hereby confirm to have read carefully all the Clauses of the advertised Tender Notice
dated , for Hiring of Firm for IT/ICT Support Staff Services for Ravi
Urban Development Authority. We hereby agree to abide all the Instructions, Terms &
Conditions mentioned in the Tender Notice and Tender/Bidding Documents.

That if any of the information submitted in accordance to this Tender / Bidding Document
is found incorrect, our Contract if awarded, may be cancelled at any stage on our own cost
and risk.

Name

In the Capacity of

Signature

Duly authorized to sign the
Bid for and on behalf of

Stamp

Date

Contact Number

E-Mail Address
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ANNEXURE - D “Financial Proposal Submission Form”

(TO BE SUBMITTED ON COMPANY LETTER HEAD)

To: Executive Director Procurement
Ravi Urban Development Authority, Lahore

Dear Sir,

We, the undersigned, offer to provide the (Insert title of assignment) in accordance with your
TENDER DOCUMENT No. _ dated (insert date). Our attached Proposal is for the sum
of (insert amount in words and figures). This amount is inclusive of all taxes.

Our Proposal shall be binding upon us up to expiration of the validity period of the Proposal,

i.e., before the date indicated in of the Tender Document.

We also declare that the Government of Pakistan / Punjab has not declared us blacklisted on
charges of engaging in corrupt, fraudulent, collusive, or coercive practices. We, furthermore,
pledge not to indulge in such practices in competing for or in executing the Contract and are

aware of the relevant provisions of the Proposal Document.

We understand you are not bound to accept any proposal you receive.

We remain,

Yours sincerely,

Authorized Signature

(In full and initials)

Name and Designation of Signatory
Name of Firm

Address
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ANNEXURE - E “Financial Proposal”
(To be submitted on Company Letterhead in separate sealed envelope)
RATES PER CATEGORY
Unit Price Unit Price Total Amount
Sr. Description Qty (PKR) (PKR) (PKR)
(without Tax) (with Tax) (with Tax)
1. | Technical Support Staff 07
TOTAL AMOUNT (PKR) 07
Note:

1. In case of discrepancy between unit price and total, the unit price shall prevail.
2. Prices must be quoted for all items.
3. RUDA reserves the right to increase or decrease the quantum of the services to be

procured without any change in unit price or other terms and conditions.

Total Cost (In Words) PKR

Authorized Person Signature:

Authorized Person Name:

Company Stamp:

Date:
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Form of Contract Agreement
This agreement made on day of 2025
between Ravi Urban Development Authority Government of the Punjab (Herein after called RUDA) of

the one part and of
(herein after called Bidder) NOW THIS AGREEMENT WITNESSTH AS FOLLOWS:
1. Inthis agreement words and expressions shall have the same meanings as are respectively
assigned to them in the condition of contract herein after referred to.
2. The following documents shall be deemed to form and be read and construed as part of
this agreement, was:
(a) The RUDA naotification to the bidder of award of contract (Letter of Acceptance);
b) The form of bid and the price schedules submitted by the bidders;
c) The General conditions of contract;
d) The schedule to bid (Other than price schedule);
e) Appendix to bid;
f) Specifications;
g) Drawings if any.

(
(
(
(
(
(

This contract shall take precedence over all other contract documents. In the event of any
discrepancy or inconsistency within the contract document, then the documents shall prevail in
the order listed above.

In consideration of the payments to be made by the RUDA to the bidder as indicated in this
agreement, the bidder hereby covenants with the RUDA to provide the “SERVICES” and to
remedy the facts therein conformity in all respects with the provision of the contract.

This contract agreement is for reference only; format, and terms and conditions of finally
executed contract agreement are subject to change.

The RUDA covenants to pay the bidder in consideration of the provision of “Satisfactory
Services” and remedy the defects therein, the contract price or such other sum as may become
payable under the provisions of the contract at the time and in the manner prescribed any the
bidder.

IN WITNESS the parties hereto have caused this agreement to be executed in accordance with
the laws of Pakistan on the day, month and year indicated above.

Signature of the Bidder Signature of the Authorized person of RUDA

Signed, Sealed and Delivered in the presence of:

Witness Witness

(Name, Title and Address) (Name, Title and Address)
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General Conditions of Contract

1.1 Definitions

1.1 Unless the context otherwise requires, the following terms
whenever used in this Contract have the following meanings:

a) “Contract” means the Contract signed by the Parties, to which
these General Conditions of Contract (GCC) are attached,
together with all the documents listed in Clause 1 of such
signed Contract;

b) “Contract Price” means the price to be paid for the performance
of the Services, in accordance with Clause 6;

c) “Government” means the Government of Pakistan;

d) “GCC” means the General Conditions of Contract contained in
this section.

e) “SCC” means the Special Conditions of Contract.

f) “Party” means the RUDA or the Service Provider, as the case
may be, and “Parties” means both of them;

g) “Personnel” means persons hired by the Service Provider or by
any Subcontractor as employees and assigned to the
performance of the Services or any part thereof;

h) RUDA means “As specified in SCC”

i) “Service Provider” means Service Provider operating in
Pakistan whose Bid to provide the services has been accepted
by the RUDA;

j) “Service Provider's Bid” means the complete Bidding
Document submitted by the Service Provider to RUDA;

k) “The Procuring Agency’s Country” is Islamic Republic of
Pakistan.

[) “Day” means calendar day.

1.2 Applicable
Law

The Contract shall be interpreted in accordance with the laws of the
Islamic Republic of Pakistan.

1.3 Language

This Contract has been executed in English language, which shall be
the binding and controlling language for all matters relating to the
meaning or interpretation of this Contract.

1.4 Notices

Any notice, request, or consent made pursuant to this Contract shall
be in writing and shall be deemed to have been made when delivered
in person to an authorized representative of the Party to whom the
communication is addressed, or when sent by registered mail or
facsimile to such Party at the address specified in the SCC.

1.5 Location

The services shall be carried out at RUDA Headquarters or its field
offices in Lahore, Punjab, Pakistan.

1.6 Authorized
Representatives

Any action required or permitted to be taken, and any document
required or permitted to be executed, under this Contract by the RUDA
or the Service Provider may be taken or executed by the officials
specified in the SCC.

1.7 Inspection
and Audit by
RUDA

The Service Provider shall permit, the persons appointed by RUDA to
inspect the Offices, Service Provider Centers, Materials and/or the
accounts and records relating to the performance of the Contract and
the submission of the Bid, and to have such accounts and records
audited by auditors appointed by RUDA.
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1.8 Taxes and
Duties
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The Service Provider and their Personnel shall pay such taxes, duties,
fees, and other impositions as may be levied under the Applicable
Law, the amount of which is deemed to have been included in the
Contract Price.
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2.1 Effectiveness
of Contract

This Contract shall come into effect on the date the Contract is signed
by both parties or such other later date as may be stated in the SCC.

2.2
Commencement
of Services

The Commencement of the Contract Services shall be from the date
of signing of contract by both parties.

2.3 Contract
Completion Date

Unless terminated earlier pursuant to Sub-Clause 2.6, the Contract
shall be valid for the period of three years from the date of signing of
the Contract. However, yearly renewal is required on the basis of
satisfactory performance of the Service Provider by the Client.

2.4 Modification

Modification of the terms and conditions of this Contract, including any
modification of the scope of the Services or of the Contract Price, may
only be made by written agreement between the Parties.

2.5 Force Majeure

2.5.1 Definition

For the purposes of this Contract, “Force Majeure” means an event
which is beyond the reasonable control of a Party, and which makes
a Party’s performance of its obligations under the Contract impossible
or so impractical as to be considered impossible under the
circumstances.

2.5.2 No Breach of Contract

The failure of a Party to fulfill any of its obligations under the contract
shall not be considered to be a breach of, or default under, this
Contract insofar as such inability arises from an event of Force
Majeure, provided that the Party affected by such an event

(a) has taken all reasonable precautions, due care and reasonable
alternative measures in order to carry out the terms and conditions of
this Contract, and

(b) has informed the other Party as soon as possible about the
occurrence of such an event.

2.5.3 Extension of Time

Any period within which a Party shall, pursuant to this Contract,
complete any action or task, shall be extended for a period equal to
the time during which such Party was unable to perform such action
as a result of Force Majeure.

2.6.1 Termination

RUDA may terminate this Contract, by not less than thirty (30) days’
written notice of termination to the Service Provider, to be given after
the occurrence of any of the events specified in paragraphs (a)
through (c) of this Clause 2.6.1:

a) if the Service Provider does not remedy a failure in the
performance of its obligations under the Contract, within thirty (30)
days after being notified or within any further period as RUDA may
have subsequently approved in writing;

b) if the Service Provider become insolvent or bankrupt;

c) if, as the result of Force Majeure, the Service Provider is unable to
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perform a material portion of the Services for a period of not less
than thirty (30) days; or

d) if the Service Provider, in the judgment of RUDA has engaged in
Fraud and Corruption in competing for or in executing the Contract.
Then, RUDA shall terminate the contract immediately and shall
take all necessary legal actions as may be required under the
situation.

2.6.2 Payment Upon termination of this Contract pursuant to Sub-Clauses 2.6.1,

upon Termination | RUDA shall make the following payments to the Service Provider:

a) remuneration pursuant to Clause 6 for Services satisfactorily
performed prior to the effective date of termination.

b) Except in the case of termination pursuant to paragraphs (a), (b),
(d) of Sub-Clause 2.6.1, reimbursement of any reasonable cost
incident to the prompt and orderly termination of the Contract,
including the cost of the return travel of the Personnel.

3.1 General The Service Provider shall perform the Services in accordance with

the descriptions provided at Appendix-A (Scope of Work/TORs) and

the Services Provider’s Bid to carry out its obligations with all due
diligence, efficiency, and economy, in accordance with generally
accepted professional techniques and practices, and shall observe
sound management practices, and employ appropriate advanced
technology and safe methods. The Service Provider shall always act,
in respect of any matter relating to this Contract or to the Services, as
faithful adviser to RUDA, and shall at all times support and safeguard

RUDA’s legitimate interests.

3.2 Conflict of 3.2.1 Service Provider Not to Benefit from Commissions and

Interests Discounts.

The remuneration of the Service Provider pursuant to Clause 6 shall

constitute the Service Provider’s sole remuneration in connection with

this Contract or the Services, and the Service Provider shall not accept
for their own benefit any trade commission, discount, or similar
payment in connection with activities pursuant to this Contract or to
the Services or in the discharge of their obligations under the Contract,
and the Service Provider shall use their best efforts to ensure that the

Personnel and agents of either of them similarly shall not receive any

such additional remuneration.

3.2.2 Service Provider and Affiliates Not to be Otherwise

Interested in Project

The Service Provider agree that, during the term of this Contract the

Service Provider and its affiliates, shall be disqualified for participating

in another contract which creates a Conflict-of-Interest situation.

3.3 The Service Provider and the Personnel of either of them shall not,
Confidentiality either during the term or after the expiration of this Contract, disclose
any proprietary or confidential information relating to the Project, the
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Services, this Contract, or RUDA’s business or operations without the
prior written consent of RUDA.

3.4 Insurance to
be Taken Out by

The Service Provider shall take out and maintain, and shall cause its
affiliates to take out and maintain (as the case may be) at their own

the Service cost insurance against the risks including third party motor vehicle,
Provider third party liability, RUDA’s liability and workers’ compensation, 100 %
professional liability and loss or damage to equipment and property.
3.5 Service The Service Provider shall obtain RUDA’s prior approval in writing
Provider’s before taking any of the following actions:
Actions a) entering into a subcontract for the performance of any part of the
Requiring Services
RUDA'’s Prior ] -
Approval b) changing the Program of activities;
c) Changing any written instructions or the procedures set out in this
contract.
3.6 Reporting The Service Provider shall submit to RUDA the reports and documents
Obligations specified in Appendix A in the form, in the numbers, and within the

periods set forth in the said Appendix.

3.7 Documents
Prepared by the
Service Provider
to Be the
Property of RUDA

All plans, reports, and other documents submitted by the Service
Provider in accordance with Sub-Clause 3.6 shall become and remain
the property of RUDA, and the Service Provider shall, not later than
upon termination or expiration of this Contract, deliver all such
documents and reports to RUDA, together with a detailed inventory
thereof. The Service Provider may retain a copy of such documents
and reports. Restrictions about the future use of these documents, if
any, shall be specified in the SCC.

3.8 Liquidated
Damages

The Service Provider shall pay liquidated damages to RUDA at the
rate per day stated in the SCC for each day beyond the Claim
Settlement Period.

3.8.1 Payments of Liquidated Damages

The Service Provider shall pay liquidated damages to RUDA at the
rate per day stated in the SCC for each day beyond the agreed claim
settlement period. The total amount of liquidated damages shall not
exceed the amount defined in the SCC. The payment of the liquidated
damages shall be deducted from the Performance Guarantee of the
Service Provider or at the clearance of Performance Guarantee.
Payment of liquidated damages shall not affect the Service Provider's
liabilities.

3.9 Performance
Security

The Service Provider shall provide the Performance Security to RUDA
no later than the date specified in the Letter of acceptance. The
Performance Security shall be issued in an amount and form and
acceptable to RUDA. The details are specified in the SCC.

3.10 Fraud and
Corruption

RUDA requires compliance with the RUDA Procurement Regulations
2022 (Amended) definition of Corruption and Fraudulent as set forth
in RUDA Procurement Regulations 2022 (Amended).

RUDA requires the Supplier to disclose any commissions or fees that
may have been paid or are to be paid to agents or any other party with

29|Page

ygpund

o



B

"\‘RU

respect to the bidding process or execution of the Contract. The
information disclosed must include at least the name and address of
the agent or other party, the amount and currency, and the purpose of
the commission, gratuity or fee.
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4.1 Change in the
Applicable Law

If, after the date of this Contract, there is any change in the Applicable
Law with respect to taxes and duties which increases or decreases
the cost of the Services rendered by the Service Provider, then the
Contract Price shall be increased or decreased accordingly by
agreement between the Parties, and corresponding adjustments shall
be made to the amounts referred to in Sub-Clause 5.2 (a).

4.2 Services and
Facilities

RUDA shall make available to the Service Provider the Services and
Facilities if such are listed under (Scope of Services).

5.1 Lump-Sum
Remuneration

The Service Provider's remuneration shall not exceed the agreed
Contract Price. This amount is fixed and inclusive of all costs,
overheads, profits, and any applicable indirect taxes incurred by the
Service Provider in performing the Services outlined in Appendix A.

5.2 Contract Price

(a) The price payable is set forth in the SCC.

5.3 Terms and
Conditions of
Payment

Payments will be made to the Service Provider according to the
payment schedule stated in the SCC.

6.1 Identifying
Defects

The principle and modalities of Inspection of the Services by RUDA
shall be as indicated in the Appendix A (Scope of Services). RUDA
shall check the Service Provider’s performance and notify him of any
Defects that are found. Such checking shall not affect the Service
Provider’s responsibilities. RUDA may instruct the Service Provider to
search for a Defect and to uncover and test any service that RUDA
considers may have a Defect.

7.1 Amicable
Settlement

The Parties shall use their best efforts to settle amicably all disputes
arising out of or in connection with this Contract or its interpretation. In
the case of a dispute between RUDA and the Supplier, the dispute
shall be addressed and settled in accordance with the Standard
Operating Procedures devised by RUDA to this effect besides
invoking provision of RUDA Procurement Regulations 2022
(Amended) and the relevant laws of the Islamic Republic of Pakistan.
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Special Conditions of Contract

Number of GC Clause

Amendments of, and Supplements to, Clauses in the
General Conditions of Contract

1.1(a) The contract name is “Hiring of Firm for IT/ICT Support
Staff Services for Ravi Urban Development Authority
(RUDA)”

1.1(h) “Ravi Urban Development Authority Government of Punjab”.

1.1(i) The Service Provider is

1.2 The Applicable Law is: Islamic Republic of Pakistan

1.4 The addresses are:

RUDA: 151, Abu Bakar Block, Garden Town Lahore
Attention: ICT Department
Tel: +92-42-99333531-6
Service Provider:
Attention:
Telex:
1.6 The Authorized Representatives are:
For RUDA: (To be Nominated by RUDA)
For the Service Provider:

21 The date on which this Contract shall come into effect is “the
date of signing of the contract by both the parties”.

2.2 The contract period is set for one year from the date of
signing. However, renewal may be considered annually,
subject to the satisfactory performance of the service
provider.

3.7 The proprietary will rest with RUDA. Both parties will keep
the record/data strictly confidential. If a Service Provider is
found involved in malpractice regarding secrecy during the
paper making, conducting test, misconduct and damages
suffered by the Services Provider, in case of such incident
the Service Provider will be liable to penalty and forfeiture of
the performance guarantee and any other legal action
prescribed under law.

3.81 The Service Provider shall pay liquidated damages to RUDA
at the rate defined under the Insurance Ordinance 2000 and
such other instructions of the Insurance Regulator in
Pakistan per day beyond the claim settlement period.

The maximum number of liquidated damages for the whole
contract is 10% (percent) of the total Contract Price.

3.9 1) The Service Provider shall provide the Performance

Security to RUDA not later than the date specified in the
Letter of Acceptance. The Service Provider shall furnish
Performance Guarantee amounting to 10 % of the value
of the contract/bid in shape of unconditional Bank
Guarantee as per the format provided in the bidding
document, from any schedule Bank of Pakistan.

2) The Bid Security submitted by the Service Provider shall
be returned to the Service Provider upon submission of
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Performance Guarantee and upon confirmation (in
writing) of genuineness of the same from the issuing
bank.

3) Failure to provide a Performance Guarantee by the
Service Provider is sufficient ground for annulment of the
award and forfeiture of Bid Security.

5.2 The Contract Price is:

5.3 Payments shall be made according to the following manner:
i. The Service Provider will charge the full yearly quoted cost
through monthly invoices, which will be processed within 30
days upon approval.

6.1 The principle and modalities of inspection of the Services by

RUDA are as specified in Appendix —A (Scope of Services)
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